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Partner 2: Library Administration

View exercise description here: http://tinyurl.com/MDLS-Partners
Names of table members: Erin Carrillo, Dan Able, Amy Neeser, Michelle Bass, Kristin Partlo
___________________________________________________________
Partner: Library Administration
Brief summary of role (1-3 sentences): Highest two levels of leadership at the university
library (University Librarian/Dean/Director and Associate University Librarians/Department
heads). Someone who has the “power” to make policy.

Frustrations
Frustration 1 - Knowing that data is important but little knowledge about data, data curation, etc.
Frustration 2 - No financial resources to build the infrastructure AND sustainable personnel
Frustration 3 - Pressures/requirements from consortia memberships
Frustration 4- They know data services is important but not sure how to communicate it
effectively across campus; how to advocate for data services effectively.

Goals
Goal 1 - Balance financial and personnel resources
Goal 2 - Maintaining presence of the library on campus; promoting library value for the
academic community
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Goal 3 - Maintain staff morale across library units and effectively communicate priorities; help
the library to support change through communication and transparency

Elevator Pitch

(Test it out to make sure it’s 30 seconds or less!)

There are several components of the campus strategic plan that the library could does/ could
support with research data services. There are federal public access policy mandates that
require compliance to maintain funding and the library has the expertise and possibility of
infrastructure to support these mandates. If the university wants to maintain their funding
streams, they need to invest in a support system on campus to ensure compliance -- we can be
that support system. This could be an opportunity to forge a partnership with University
Information Technology for storage need and we will bring the focus on access, discoverability,
user experience, and preservation of research. Our university could become the leaders (and
best!) of research data services and serve as a model to our consortia members. Will you
support a committee to be formed to discuss the library’s evolution in the area of data research
services.

